9. ARCHIVE STAGE

9.1. Overview. The Archive stage is the end of the system life
cycle. The activities of this stage ensure the orderly
termination of the system, and preserve vital information about
the system so that some or all of it may be reactivated in the
future if necessary. Particular emphasis is given to proper
preservation of the data processed by the system, so that the
data is effectively migrated to another system or archived for
potential future access. The most significant activities of this
stage include:

o Preparing a Disposition Plan addressing how the various
components of the system (software, data, hardware,
communications, and documentation) are to be archived or
transferred to other systems.

o Establishing permanent archival storage of the data
(and/or transferring the data to another system), and of
software essential to access the data in the future.

o Preparing a System Disposition Report, noting the actual
disposition of all system components so that they may be
easily found in the future, if needed.

The Archive stage preserves information not only about the
current production system, but also about the evolution of the
system through its life cycle. 1In conducting the Archive stage,
several items are of particular note:

o All known users should be informed of the decision to

terminate operation of the system before the actual
termination date.

o Although the current system may be terminated, in many
cases the data will continue to be used through other
systems. The specific processing logic used to transfer
the data to another system is developed as part of the
data conversion planning for that system.

o 1In some instances, software may be transferred to a
replacement system. For example, a component of the
current system may become a component of the replacement
system without significant rewriting of programs.

o Effective reactivation of the system in the future will
depend heavily on having complete documentation. It is
generally advisable to archive all documentation,
including the life cycle products generated during the
earliest stages of the life cycle (e.g., System
Concept), as well as the documentation for users and for
operation and maintenance personnel.
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EXHIBIT 9-1: ARCHIVE STAGE SUMMARY

OBJECTIVES

END THE OP!RAT!O“ OF THE SYSTEM IN A PLANNED, OROERLY MANNER

ENSURE THAT SYSTEM COMPONENTS AND DATA ARE PROPERLY ARCHIVED OR

INCORPORATED INTO OTHER SYSTEMS

l,
e DECISIONS

0P ACTIVITIES "

PROJECT APPROACH DECISIONS:

NONE. THE DECISION HMAS BEEN MADE TO
TERMINATE SYSTEM OPERATION.

PROJECT EXECUTION OECISIONS:

wHAT wiiLlL BE TERMINATION

OATE?

THE SYSTEM
WHICH SOFTWARE COMPONENTS SHOULD BE
PRESERVED?

wHICH DATA SHOULD BE PRESERVED?

WHAT SHOULD BE DONE WITH REMAINING
EQUIPMENT?

~Ow SHOULD LIFE CYCLE PRODUCTS BE
ARCHIVED?

PROJECT CONTINUATION DECISIONS:

NONE. THE DECISION TO CONTINUE USING
OR 7O TERMINATE THE SYSTEM 1S MADE AS
PAR™ OF A SYSTEM EVALUATION. SEE THE
EVALUATION STAGE.

Lo

(G

PROJECT APPROACH ACTIVITIES:

PREPARE SYSTEM DISPOSITION PLAN

PROJECT EXECUTION ACTIVITIES:

NOTIFY USERS OF TERMINATION DATE
STORE OR TRANSFER DATA

STORE OR
ARCHIVE LIFE CYCLE PRODUCTS
DISPOSE OF REMAINING EQUIPMENT

COMPLETE SYSTEM DISPOSITION REPORT

TRANSFER SOFTWARE COMPONENTS

| o]

E%%) prODUCTS

NEW:

SYSTEM DISPOSITION REPQRT
ARCHIVED/INCORPORATED DATA

ARCHIVED/ INCORPORATED
SOFTWARE

ARCHIVED LIFE CYCLE PRODULTS

UPDATED :
PROJECT MANAGEMENT PLAN

DATA MANAGEMENT PLAN

PRIOR

BASELINES

INITIATION BASELINE
DEFINITION BASELINE
DESIGN BASELINE
DEVELOPMENT BASELINE
OPERATIONAL

NEW

BASELINE
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